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An Opportunity for Senior Executives within the Creative Industries 

· Are you looking for new ways of tackling professional challenges?

· Do you have senior level responsibilities within a creative organisation?

· Are you interested in joining an Action Learning set?

What is an Action Learning set?

An Action Learning set creates a precious, useful space for senior executives who often feel the loneliness of command and have little opportunity to pay attention to their own professional development needs. It is an antidote to isolation.

It operates as a closed and confidential group of five to seven members coming together for five days spread over a year.

A set is made up of a group of peers with similar levels of responsibility who meet in a structured, facilitated way. It provides an opportunity to step outside the pressures of the workplace to explore:

· Approaches to resolving conflict and challenging situations

· Strategic development and line management choices

· Styles of leadership and their impact

· Effective management of risk and change


What is Action Learning?

Simple, practical, robust and effective are all words that describe Action Learning.

Action Learning is often referred to as group coaching. A set provides a safe space in which you can raise and learn about any issue that is significant for you. Within a distinctive set of conventions, you will learn a unique process for listening, questioning, diagnosing, challenging, inspiring, supporting and sharing feedback in order to generate new ideas and solutions to take away and try out.

How much does it cost?

The total cost is £500+VAT for full ITC members (£650+VAT for non-members). 

When and where will it take place?

Full attendance is critical to the success of the group process, therefore dates and venues will be negotiated with group members.

What happens at the end of the year?

Set members may choose to meet for a further period of time on either a fully facilitated or semi-facilitated basis.

What next?

Contact Jon Opie on 020 7089 6821 or j.opie@itc-arts.org to find out more.


+

Who are the facilitators?

All our facilitators trained with Ruth Cook, the UK’s most respected action learning facilitator as part of ITC’s training programme in 2004. They have all worked for ITC and as freelance Action Learning facilitators since then.
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  Pauline Gladstone



The main focus of Pauline's freelance career is to support the professional development of creative practitioners. Pauline trains and coaches artists working with marginalised groups. She also facilitates group supervision, mediation, action learning and organisational development for arts charities and agencies.

Pauline's 24-year professional journey began in the classroom teaching performing arts. She then detoured to run an adolescent centre and later managed an education and training programme for women ex-offenders. Pauline then co-led the Unit for the Arts and Offenders, now known as the Anne Peaker Centre for Arts and Criminal Justice.

Pauline is a Trustee of Dance United and an RSA Fellow.
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 Danny Hearty 

Danny is the Deputy Director at ITC. Before this, he spent 25 years working as a trainer, advisor and manager in the health and education sectors and for international human rights and environmental agencies. 

Danny passionately believes that learning and personal and professional development is enjoyable, powerful and life-enhancing. His facilitation style reflects these values.

Danny is an accredited Belbin Team Roles Assessor for Belbin Associates. He is a Member of the International Coach Federation (ICF) and has attained their accredited Certificate in Executive and Life Coaching. He is now working towards the Diploma in Coaching and to becoming an ICF Associate. 
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  Joanna Ridout 

Joanna is an arts consultant working as a facilitator and trainer in company development, staffing, teambuilding, fundraising and business planning.  For the past 20 years, Joanna has worked with local and national government, touring theatre, venues and festivals and has been a Trustee/Director on arts and charity boards. She was Chief Executive of the Farnham Maltings and has worked with a diverse range of companies including Oily Cart, The Junction and Magpie Dance.

As a volunteer with Samaritans, Joanna has worked locally as a regular listener, as a national trustee and as part of a regional training team. Joanna believes that individuals can be empowered to find their own route through the challenges they face, both practically and personally. This is reflected in her significant experience in devising and delivering a range of courses in interpersonal, organisational and teambuilding skills. 
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  Gary Hills

Gary lives and works in London and Brussels. He has almost 30 years of international experience as a teacher, trainer and facilitator, theatre producer and arts consultant. Gary is also a writer and has written performing arts guides for UK Trade & Investment, ITC and the Canadian High Commission. He is an editor for Time Out City Guides.

In Brussels he has worked with EU institutions and associations and is involved with the international Internet governing body, ICANN, where he is the secretariat for those who use the internet for business and e-commerce.
Gary's long association with ITC has involved him as a member, as Vice-Chair of the board, a trainer and facilitator, and a freelance consultant.
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Julia Potts – Group Education Manager, Ambassador Theatre Group


“In the arts, we all frequently complain of not having the time or space to think about ourselves, our own development.  Action Learning provides the ideal way to redress this.  My professional confidence has shot up, my perspective is clearer, and my wisdom and understanding have developed.”








Judi Clements – formerly Chief Executive, MIND


“Don’t be deceived by the apparent gentleness of the process – Action Learning is challenging and searching – far more so than traditional learning opportunities. The benefits are real and lasting.”








Katie Keeler – General Manager, Volcano Theatre Company


“With the support of Action Learning I have driven through strategic goals for the company, I understand my job, my skills and myself better and have more confidence…. It has saved the company money…. Strangely powerful.  Do it.”
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