Reviving the art of meeting together

Meetings are the lifeblood of Theatre. At the heart of every performance, they pump rhythmically behind the scenes, enabling our work to progress. We devise our shows over countless Production, Artistic and Funding meetings. Meetings make it possible to pull our shows together and push them out on tour. 
Our meeting rooms are empty spaces, mini auditoria. Our meeting “cast” all have an important role to play. There may be a leading character information to deliver and a pivotal role in the meeting. There may also be participants with more supporting roles whose responsibilities might be to take in information and ask relevant questions. As creative people, our meetings have the potential to become improvised, one off, small-scale productions. The currents and undercurrents that swirl around a meeting room need the same firm direction as any play. They could be filled with drama, which is after all the business of Theatre. And they do. Unfortunately, however, too many of our creative meetings closely resemble a Harold Pinter play. Full of silences…and tension.

Close your eyes and think for a moment about your most recent meeting. Did everyone have the opportunity to contribute? Was the meeting productive, timely, to the point? Here are two actual examples of the high drama and low spirits that inefficient meetings can cause:

· Dancers attending a board meeting became so frustrated at not having their voices heard that they leapt up on the Boardroom table and danced out their anger. 

· Following a production meeting that had over-run by an hour and resulted in no clear conclusion, one stage manager lamented “By the end I had lost the will to live.” 

Even if you are only attending a meeting in a supporting rather than a starring role, there are several ways in which you can begin to feel the love pulsing through your meetings once more: 
Before you meet (rehearsal period)
· Inviting participants by phone will help you to think about who you are inviting to a meeting and why they need to be there. 

· Ensure that you send out your agenda in plenty of time to enable your participants to rehearse sufficiently. 

In the meeting itself (Curtain up)
· Try a ten minute soft start to your meeting. This will enable latecomers to enter without feeling guilty and also provides an opportunity for everyone to read the notes they’ve not had a chance to read!
· Find out whether there are burning issues outside of the agenda: in other words, take AOB first
After the meeting (post show)
· Take time to share the production notes to improve the next performance
· Ensure that Action is taken as a result of your meeting. This helps to keep everyone motivated to attend meetings. They’ll know that meetings matter and are more than just Words words words.
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